INSTITUTE OF
PUBLIC ADMIMNISTRATION
AUSTRALIA

VICTORIA

Leadership Awards 2025 Program Guidelines

About the awards

The Leadership Awards play a critical role in connecting, empowering and particularly celebrating
Victoria's public purpose sector through the recognition and acknowledgement of outstanding public
purpose leadership.

These awards honour the excellence and innovation of teams and organisations working in, and with,
the Victorian public purpose sector including Victorian community organisations, academics and
experts, private firms and all three levels of government in Victoria — Commonwealth, State and Local.
They represent a pinnacle of achievement and acknowledgement for those initiatives working for the
benefit of the Victorian community.

The theme of the awards for 2025 is ‘Making the difference - recognising exceptional design
and delivery across the public purpose sector’. This theme has been designed to showcase the
broad work across multiple sectors, which have a significant impact on the community, both now and
into the future.

Award Eligibility

¢ Nominations can be submitted by any employee across the Victorian public purpose sector,
including Victorian community organisations, academics and experts, private firms and all three
levels of government in Victoria — Commonwealth, State and Local.

e Nominations can include projects, policies, partnerships, reforms, regulations, strategies,
campaigns, programs and continuous improvement initiatives.

¢ Nominations may be made for a wide range of initiatives/projects, including new and existing
programs as long as the criteria are addressed.

e |PAA Victoria recognises many initiatives are the result of collaborations and partnerships.
Where appropriate, IPAA Victoria encourages collaborators/partners to submit a shared
nomination, provided other conditions of entry are met.

e There is no limit to the number of nominations from an organisation. However, a specific
initiative may only be nominated once, in one category, in any given year. Unsuccessful
nominations may be resubmitted in subsequent years.

How to apply
Nominations and supporting documentation are submitted online via IPAA Victoria
(awardsplatform.com) To start your nomination:

1. Register for an account at IPAA Victoria (awardsplatform.com)

2. Complete the online nomination form. A copy of the nomination questions is available as an
attachment to these guidelines as a reference guide for the information you will need. You can
save and resume your nomination online at any time before nominations close. Please ensure
all contact details are provided, this part of the nomination process is designed to be short and
simple.

3. Submit the completed nomination. Receipt of nomination will be acknowledged on submission.



https://ipaavic.awardsplatform.com/
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If you have any questions or need assistance with your nomination, please contact us on
awards@vic.ipaa.org.au.

Application stages and assessment

Nominations for the Leadership Awards will follow a two stage nominations process. The benefits of a
two-stage process are to make it easier for applicants; to allow recognition of a greater number of
projects/initiatives; and to achieve a more efficient and effective process for the awards judging panels.

Applications are assessed against the award criteria by a judging panel comprised of subject matter
experts. All judging panel decisions are reported to the IPAA Victoria Awards Advisory Committee for
approval.

Note: evidence for the below standard criteria is to be incorporated into each nomination across all
organisations and categories. This can be done by addressing these four areas of standard criteria in an
introductory paragraph.

1. Demonstrated commitment to diversity and inclusion at all levels.

2. Demonstrated effective and innovative use of digital technologies, including the application
of new tools and approaches.

3. Exceeds standard practice relative to the organisation’s size and core business (nominators
must clearly outline the organisation’s size in their submission, as this is a key consideration
for judges).

Stage one

e Stage one of the nomination process requires a short application form.

e Nominees are to provide up to a 150-word summary on their project/initiative and up to 150
words on how they meet each of the award criteria.

e All nominees are required to attest their application has been endorsed by the relevant
organisation(s) executive representative (eg. Deputy Secretary, General Manager or Executive
Director).

e We encourage joint nominations and in stage one, nominees are encouraged to identify
partner(s) and other agencies involved in the project/initiative.

e Nominations will be assessed against the award criteria and if successful, will progress to Stage
two of the process. Please note, IPAA Victoria reserves the right to make inquiries with other
relevant agencies / organisations in the process of assessing the nominations and information
provided.

e IPAA Victoria will advise of unsuccessful nominations prior to stage two process
commencement.

e |IPAA Victoria may provide feedback to unsuccessful nominations. An unsuccessful outcome
does not mean the project or initiative was unworthy of recognition, and resubmissions in
future years are encouraged.

Stage two
e Only those nominations shortlisted from stage one may enter stage two.
e The invitation to complete a stage two application will be emailed separately.


mailto:awards@vic.ipaa.org.au
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¢ The stage two nomination process requires each finalist to:

o Respond to the judging panel feedback (up to 200 words) and address additional
information required in a word document that gets uploaded into the original submission
in Award Force.

o All nominees are required to attest their application has been endorsed by the relevant
organisation(s) head or department(s) head (eg, Secretary, CEO) following internal IPAA
Victoria approval processes. The responsibility for obtaining the necessary internal
approvals for endorsements is that of the nominator.

o Provide a reference (i.e. senior stakeholder, customer/client/beneficiary) who can attest to
the outcomes and can represent the project. This referee may be asked to provide written
or verbal references. The nominee is required to ensure permission from the referee has
been obtained before listing them in the nomination. Organisational head(s) who has
endorsed a nomination cannot be listed as a referee for that project/initiative.

o Each nomination will also be required to upload their logo and a project/initiative photo.

o Add optional attachments (relevant to the award criteria). Supporting materials may be
supplied in document, photo or video formats.

All finalists will be considered for the People’s Choice Award, which will be determined through a
public online voting process. If you do not wish for your nomination to be included in the People’s
Choice Award, please contact us on (03) 9653 2000 or via awards@vic.ipaa.org.au.

2025 Key dates
e 3 March — 18 April: Stage 1 - first round of nominations open.
e 5 May - 13 June: Judging.
e 16 June — 20 June: Stage 2 — Unsuccessful nominations will be advised prior to contacting
finalists. Request further evidence from shortlisted finalists.
e 30 June — 4 July: Finalists announced, People’s Choice Award is open for voting for 4-weeks.
e 28 August: Announce winners at Leadership Awards dinner.

Nomination tips
The following tips are designed to assist you in submitting the best possible nomination:

1. Evidence is critical to an award-winning nomination. All applications will be judged against the
award criteria and the quality of the evidence (not length of the submission) is vital.

2. Be sure to provide qualitative and/or quantitative data and evidence to support the statements
you make in your nomination.

3. You should provide evidence that the project or initiative has been substantially developed and
delivered.

4. Nominations should provide evidence of the actual impact the project or initiative has had. If
there is little evidence of such, include as substantial an idea as possible of the anticipated
impact.

5. Make sure you address all the criteria for the award category. Judges will score zero if there is
no evidence for that criterion.

6. Write clearly, to the point and answer the questions in as much detail as possible within the
prescribed word limit.
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7. Use the option to provide supporting documents. This is your chance to show, rather than tell
of your project or initiative’s merit.

8. That said, curate what you provide as supporting documents. Our judges examine several
nominations; try not to make it hard for them to find the compelling evidence!

Award categories

Communicating with Impact Award

Delivering public value through communication excellence

Strategic communications can achieve real and measurable outcomes and is essential to deliver
meaningful change across government policies, programs and projects. This award recognises
excellence in communication, both internal and external, delivering innovative and creative campaigns
that drive public value for the communities they serve.

Criteria

All nominations will be judged against each of the specified criteria. Clear evidence is required against
each criterion for the judging panel to determine a score.

1. An innovative, new or unique approach to communication.

2. Partnership(s) and collaboration to achieve better connections and community
outcomes with relevant evidence of positive change.

3. Effective and innovative use of digital approaches.

4. Purposeful engagement with a community focus that has created positive connections and
public value.

5. Above standard practice relative to the organisation size and its core business.

Designing Services for People Award

Placing people at the centre of public services

Public services are the interface between the public and government; people care about public services
and depend on their delivery. This award recognises new and successful approaches to service delivery,
adopting a people-centred approach to effectively engage and achieve better public outcomes. It is
about recognising those who put the ‘public’ into the public service.

Criteria
All nominations will be judged against each of the specified criteria. Clear evidence (qualitative and/or
quantitative) is required against each criterion for the judging panel to determine a score.

1. An innovative, new or unique approach in the way the services were designed and delivered.

2. The service design methodology has put people at the centre and is fundamental to every stage of
the project or initiative, including conception, design, execution and evaluation.

Partnership and collaboration, both internal and external, to achieve results.

Viability of the business model is enduring and delivers public value.

5. Delivery of outcomes (provide evidence/metrics/data).

AW
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Developing Evidence-Driven Policy Award

Excellence in complex policymaking

Policymaking is the backbone of everything the public sector does, helping address long-term and
complex problems. This award recognises excellence in public policymaking, with respect to the
approaches taken to develop government proposals informed by meaningful engagement and
collaboration.

Criteria
All nominations will be judged against each of the specified criteria. Clear evidence (qualitative and/or
quantitative) is required against each criterion for the judging panel to determine a score.

An innovative, new or unique approach to policymaking design and/or implementation.
Partnership(s), collaboration and co-design to achieve better outcomes.

Use of the evidence as base for collaboration and engagement.

Evaluation design, measuring impact and outcomes (if available, provide evidence of effective
implementation).

AN =

Better Outcomes Through Regulation & Innovation Award

Smart approaches to regulating, for a better community and stronger economy
Regulation is essential for the proper functioning of our society and the economy and has a flow-
on to productivity and general community wellbeing. This award recognises innovation and
excellence in approaches achieving better outcomes through projects or programmes that led to
improvements in regulatory design and practice, including stakeholder consultation. It is open to
Victorian-based teams from national regulators, local government regulatory teams, and Victorian
government regulators.

Criteria

All nominations will be judged against each of the specified criteria. Clear evidence (qualitative
and/or quantitative) should be provided against each criterion. (Judges will score zero if there is no
evidence for that criterion).

1. A future-oriented and innovative or unique approach to regulation that effectively addresses
the underlying need.

2. Partnership(s) and collaboration to achieve better outcomes for the community, environment,

and economy.

Robust evidence base and use of the evidence to inform design and implementation.

Flexibility and sustainability, including cost-effectiveness.

5. Ease of interpretation and implementation by the public and business community (as
applicable).

W

Regulation means the actions and requirements of government that are intended to change the
choices and actions of individuals, community organisations and businesses. It includes rules
backed by government authority (e.qg. legislation) and the activities of regulators, such as
approval processes and enforcement activity.
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Implementing Aboriginal Self-determination Award
Empowering Aboriginal communities to achieve long-term change and improved
outcomes, through developing new relationships and new ways of working.

Embedding the voice and agency of Aboriginal Victorians in decision making at all three levels of
government and across agencies is critical to achieving long-term generational and improved outcomes
for Aboriginal communities. This award celebrates Aboriginal self-determination as enshrined in the
United Nations Declaration on the Rights of Indigenous Peoples through active partnerships that are
transferring policy and program decision-making and resources to the Victorian Aboriginal community.

Criteria
All nominations will be judged against each of the specified criteria. Clear evidence (qualitative and/or
quantitative) is required against each criterion for the judging panel to determine a score.

1. Aboriginal, free, prior and informed consent. (FPIC)

2. Aninnovative, new or unique approach to forging new relationships/partnerships between
government and the Aboriginal community.

3. A stronger Aboriginal voice in government decision-making (including the transfer of decision-
making to the Aboriginal community).

4. A high level of Aboriginal participation in planning, design, delivery, evaluation and renewal

5. Aboriginal community autonomy (including transfer of control over resources from government
to the Aboriginal community).

People’s Choice Award

All finalists in the Leadership Awards will be eligible for the People's Choice Award. This award seeks to
recognise exceptional projects or initiatives as recognised by peers in the sector. Finalists in this
category will be put forward for a public online voting method to determine the winner. The nominee
who receives the highest number of valid votes will be deemed the winner of the category. If two or
more nominees receive the same number of votes, all will be deemed winners of the category.

Conditions of entry

1. By submitting a nomination, the nominator has obtained relevant permissions from the
nominating organisation(s)/department(s) agreeing IPAA Victoria is entitled to use information
and images contained in the nomination, in full or amended, in marketing and communication
activities and that the information and images provided have the appropriate internal copyright
clearances and approvals.

2. All nominations must be received by the published close of nominations deadline (COB 18 April
2025). Nominations received after this date will not be considered unless there has been prior
approval by IPAA Victoria.

3. Entries will be assessed based on information and documentation provided in the nomination.

4. Nominations must address all the criteria relevant to the award category. If for any reason an
award criterion cannot be addressed, a justification must be provided.

5. All costs associated with the preparation of nominations and attendance at the awards
ceremony is the responsibility of the nominator. Materials provided to support a nomination will
not be returned unless requested.
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6. All decisions and recommendations of the award’s judges and the IPAA Victoria Awards
Committee are final and binding and no correspondence will be entered into. On request, IPAA
Victoria will provide brief feedback following the awards ceremony.

7. Being listed as a finalist or a winner does not constitute an explicit, or implicit, endorsement by
IPAA Victoria or its partners.

8. Finalists are asked to be available for the award ceremony on Thursday 28 August 2025 and
may be called on to participate in awards marketing and communication activities before and
following the awards ceremony.

9. Each finalist/winning nomination must be endorsed by the relevant organisation(s) head or
department(s) head, following internal approval processes. The responsibility for obtaining the
necessary internal approvals for endorsement is that of the nominator.

Privacy
Information is stored in accordance with IPAA Victoria's Privacy Policy:
https://www.vic.ipaa.org.au/privacy-policy

Contact us
If you have any questions, please contact us on awards@vic.ipaa.org.au.

Not yet a member?

Become an IPAA Victoria member and join like-minded peers and a diverse member network to stay
one step ahead in these rapidly changing times. Connect with peers across the public purpose sector
online and in person. Tap into insights, best practice and resources on current sector issues. Build your
skills for your current and future roles. Visit our website to become a become a member.



https://www.vic.ipaa.org.au/privacy-policy
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IPAA Victoria Leadership Awards

Making the difference - recognising exceptional design and delivery across the public
purpose sector'.

Copy of stage one nomination form*

*Note all, nominations must be submitted electronically via IPAA Victoria (awardsplatform.com). If you have any
questions, please contact IPAA Victoria at awards@vic.ipaa.org.au.

Award Category *
|The nomination form has a drop-down box from which to choose your category.
Name of nominee

Contact Person*
This is the primary contact person who we can contact to discuss the nomination.

Name *

Role title *

I |
Organisation *

I |

Telephone *

Nominee Details
This is the personal or organisation member who is submitting the nomination.

Name *

I |
Role title *

Organisation *

I |
Email *

I |

Telephone *

Project/ Initiative Details
This is the award category and nomination details.

Name of Project / Initiative *
I |

Work Unit / Team Name that delivered / is responsible for this project / initiative.
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Partners, collaboration and other agencies involved

e Who else was involved in the project/initiative?

e What collaboration occurred with other agencies/partners to achieve the project/initiative
outcomes?

e Please provide the details of any partner(s) or agencies in the initiative.

Estimated time the project / initiative has been in operation

Has a nomination for this project / initiative previously been submitted for these Awards?
O Yes

O No

If yes, in which year/s?

Provide website link if reference to project / initiative is available online.

Provide a summary of the project / initiative being nominated (Maximum 150 words)*

Response to Award Category Criteria*

e Complete a response to each of the criteria in the award category for which this nomination is
being submitted. Maximum 150 words for each criterion.

e Clear evidence (qualitative and/or quantitative) is required against each criterion for the
judging panel to determine a score.

Declaration*
| have read and agree to be bound by the Conditions of Entry.
| attest that | have acquired the approval of the relevant executive representative (deputy
secretary, GM)

Note: IPAA Victoria reserves the right to make inquiries with other relevant agencies / organisations in the
process of assessing the nomination and information provided. all finalists will be put forward for the 'People’s
Choice award, which includes a public online voting method to determine the winning recipient. If you do not
want your nomination to be considered for the People's Choice awards, please contact us via

awards@vic.ipaa.org.au.
Copy of Stage two nomination form* (this is only required if you're contacted as a finalist)

*Note all, nominations must be submitted electronically via 1PAA Victoria (awardsplatform.com). If you have any
questions, please contact IPAA Victoria at awards@vic.ipaa.org.au.

1. Provide a response to judging panel feedback (maximum 200 words).
Other information - is there anything else you would like to provide over and above your
original application?

3. Supporting documentation

e Please upload logo and a project/initiative photo.

e This can include images, media articles, correspondence, videos etc.

o If submitting images, please ensure you have copyright clearance as they may be published.
« Note all documentation must be relevant to the award criteria.
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Provide the details of a referee

Note this must be a senior stakeholder, customer/client/beneficiary who can attest to the outcomes
and can represent the project.

This referee may be asked to provide written or verbal references.

The nominee is required to ensure permission from the referee has been obtained before listing them
in the nomination.

An organisational(s) head who has endorsed a nomination cannot be listed as a referee for that
project/initiative.
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