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1. INTRODUCTION

IPAA Victoria Fellowship is awarded annually to members in recognition of their outstanding contribution to 
public administration; the creation of public value; the achievement of the IPAA Victoria’s objectives and service 
to IPAA Victoria; and exemplary service and leadership to the local, Victoria, national and/or international 
community through their professional work in, or with, the public sector. IPAA Victoria Fellows are drawn from 
diverse backgrounds and are leaders who act with integrity, upholding IPAA Victoria’s values. 

New Fellows are nominated by current Fellows and awarded in Victoria each year, following Awards Committee 
endorsement and Board approval.

2.  PURPOSE 

IPAA Victoria Fellowship represents one of the highest honours bestowed upon members by IPAA Victoria. Once 
admitted, Fellows join a prestigious list of Victorian leaders who work in, or with, the public sector. Fellowship 
allows IPAA Victoria to formally celebrate excellence, recognise outstanding leadership and extend IPAA Victoria’s 
network of leaders. Fellows are active within IPAA Victoria, attending events, participating in seminars and 
helping to shape and champion the work of IPAA Victoria.

Integral to IPAA Victoria Fellowship is a commitment to not just contributing to public sector excellence through 
particular roles, but to consistently giving back to the sector more broadly, including through IPAA Victoria.

3. CORE POLICY

3.1. ELIGIBILITY 

3.1.1. Current, financial Personal Members of IPAA Victoria who have held Personal Membership for a minimum 
of 12 months are eligible to be nominated for Fellowship. 

3.1.2. Nominees, in accordance with the IPAA Victoria Constitution, may be drawn from the following sectors, 
those:

3.1.2.1. Working in, or who have retired from, federal, state or local government;

3.1.2.2. Working in, or who have retired from the community, academic or private sectors; or 

3.1.2.3. Engaged in full time or part-time study of public administration. 

3.1.3. Nominees must meet all of the criteria, as set out under clause 3.2 to be eligibltnomination.

3.2. CRITERIA

3.2.1. Criterion 1: Demonstrated service and leadership

Statement: IPAA Victoria Fellows are recognised successful leaders who work in, or with, the public sector.

Nominees must demonstrate a record of achievement and their significant accomplishment as a leader 
in their chosen profession, for example by detailing career positions, breadth and depth of experience, 
details of roles, and evidence of an on-going contribution to working for the positive public outcomes, 
either directly or indirectly. Fellowship is fundamentally a recognition of significant service rather than 
potential. 

3.2.2. Criterion 2: Significant contribution to the creation and on-going realisation of public value

Statement: IPAA Victoria Fellows are committed to the realisation of public value in the work they do at 
local, state, regional, international and/or inter-jurisdictional levels.

Nominees must demonstrate a commitment to public value through the outcomes of the work they do. 
Nominations should detail the relevance and outstanding significance of their work to the public sector, 
for example, through leading research and public policy development, reform of an agency/department/
local government, development of a new delivery model, developing and leading a significant project/
program, and leading collaboration with multiple stakeholders to deliver public projects/programs. 
Awards and other peer recognition may be considered here.

3.2.3. Criterion 3: Established commitment to the broader public sector and IPAA Victoria

Statement: IPAA Victoria Fellows are champions of the public sector including through the work of IPAA 
Victoria.

Nominees must demonstrate a personal commitment to the broader public sector, for example, through 



involvement in IPAA Victoria activities and Personal Membership. Contributions at the national and/or 
other IPAA division level will also be considered. More broadly, a nominee’s involvement in advancing the 
public sector, in activities outside of their professional roles’ requirements, is considered here. Relevant 
volunteer experience may be included here.

3.2.4. Criterion 4: Acts with integrity and upholds high ethical standards, reflecting the values that IPAA 
Victoria embraces

Statement: IPAA Victoria Fellows are ethical leaders and act with integrity, upholding the values that 
IPAA Victoria embraces.

Nominees must provide evidence and/or demonstrate that they act with integrity and uphold high ethical 
standards, reflecting the values that IPAA Victoria embraces, in their professional roles, for example, by 
supporting staff and colleagues, by positively changing culture, and demonstrating how their leadership 
style has impacted positively on staff/team members and networks. In responding to this criterion, 
nominees are asked to provide two referees who can vouch for the nominee’s professional conduct: a 
colleague of a comparable grading; and a staff member of a lower grading. Referees may be contacted 
during the nomination review period.

3.3. NOMINATIONS 

3.3.1. Nominations for Fellowship are made, endorsed and submitted by two (2) existing financial IPAA Victoria 
Fellows (nominators). 

3.3.2. Nominations include: a response to criteria made by the nominators; a nominee’s statement outlining the 
importance of Fellowship; and two referees as detailed under Criterion 4 (3.2.4). 

3.3.3. Nominations must be made with the agreement of the nominee. 

3.3.4. A nominator may submit multiple nominations. 

3.3.5. An unsuccessful nominee may be renominated in subsequent years.

3.4. EVALUATION

3.4.1. Further information from the nominators and/or nominee may be requested by the Board and Awards 
Committee in considering a nomination. 

3.4.2. Nominations will be evaluated on merit as demonstrated through the nominators’ response to the criteria 
and the nominee’s statement, and where required, on any additional requested information including 
responses from referees in relation to Criterion 4 (3.2.4). 

3.4.3. The Awards Committee considers nominations and makes recommendations to the Board. 

3.4.4. Recommendations from the Awards Committee are considered and approved or denied by the Board. 
Where a nomination is unsuccessful, feedback may be provided to the nominators on request. 

3.4.5. Up to ten (10) new Fellows can be awarded Fellowship in any year. The Board may approve additional 
Fellows at its discretion. 

3.4.6. The Board reserves the right not to award Fellowship in any given year.

3.5. DIVERSITY 

3.5.1. The Awards Committee and Board will promote diversity in the awarding of a Fellowship. 

3.5.2. The Awards Committee and Board will promote gender equity in the awarding of a Fellowship. 

3.5.3. The Awards Committee and Board will consider the IPAA Victoria Reconciliation Action Plan in the 
awarding of a Fellowship.

3.6. MAINTAINING FELLOWSHIP 

3.6.1. The award of Fellowship and use of Fellow’s designation is retained for life as long as requirements under 
the IPAA Victoria Constitution (2009) are maintained and the Board has not removed Fellowship under 
3.9. 

3.6.2. To maintain access to Fellowship membership benefits (distinct from the award and designation of 
Fellowship), Fellows must pay the annual Fellows Membership Fee as determined by the Board. 

3.6.3. Fellows are expected to contribute and/or be involved in IPAA Victoria events/programs/activities. 



3.6.4. Fellows are expected to uphold the values of IPAA Victoria.

3.7. HONORARY LIFE MEMBERSHIP 

3.7.1. An Honorary Life Member exemplifies the IPAA Victoria Fellowship criteria (clause 3.2) at the highest 
level. 

3.7.2. Board members may nominate a current, paid IPAA Victoria Fellow for Honorary Life Membership. 

3.7.3. The Board approves an Honorary Life Member at its discretion. 

3.7.4. The Board may appoint one (1) Honorary Life Member in any year. 

3.7.5. The Board is not bound to appoint an Honorary Life Member on any given year. 

3.7.6. An Honorary Life Member retains Honorary Life Membership for life unless membership has been 
removed under clause 3.9. 

3.7.7. An Honorary Life Member pays no membership fee. 

3.7.8. An Honorary Life Member attends IPAA Victoria events free of charge.

3.8. RETIRED FELLOWS 

3.8.1. A Fellow who retires from the workforce must pay the necessary membership fees as determined by the 
Board to receive membership benefits.

3.9. REMOVAL OF FELLOWSHIP 

3.9.1. Pursuant to due process established in section 8 of the IPAA Victoria Constitution, the Board may 
suspend membership or expel any Member whose conduct, in their view, is detrimental to IPAA Victoria, 
contravenes the Constitution, or whose conduct is detrimental to the integrity or ethical standards of 
professionals in public administration and management.

4. FELLOWSHIP AWARD PROCESS

4.1. STAGE ONE: CALL FOR NOMINATIONS

4.1.1. Nominations for IPAA Victoria Fellowship can only be made by existing IPAA Victoria Fellows.

4.1.1.1. IPAA Victoria will:

• Contact existing Fellows asking for nominations

• Manage the receipt of nominations, including compliance with nomination requirements

• Respond to queries regarding the nomination process

• Compile nominations and provide an initial assessment against criteria for consideration by the Awards 
Committee and the Board

• Notify nominators of the receipt of nomination(s), including confirming compliance with nomination 
requirement.

4.2. STAGE TWO: REVIEW BY AWARDS COMMITTEE

4.2.1. The Awards Committee will:

• Review and recommend nominations

• Use the evaluation criteria in assessing nominations

• Exercise fairness and due process in evaluating nominations

• Provide a suitable paper and supporting evidence to the Board for approval.

4.3. STAGE THREE: REVIEW AND APPROVAL BY THE BOARD

4.3.1. The Board has final authority over awarding of IPAA Victoria Fellowship. The Board will:

• Consider the advice of the Awards Committee

• Ensure all candidates have met the criteria and requirements of this policy

• Provide reasons for approval or non-approval of nominations, recorded in the minutes.



4.4. STAGE FOUR: REQUEST FOR FURTHER INFORMATION AND/OR REFERENCE CHECK (IF REQUIRED)

4.4.1. Where necessary, the Awards Committee or the Board may request further information on a nominee in 
order to determine the outcome of a nomination. The CEO will contact the nominator, providing notice 
of the request for further information, and provide a timeline in which the request must be fulfilled.

4.4.2. Where necessary, the Awards Committee or the Board may request referees be contacted when 
evaluating Criterion 4. The CEO will contact the referees, and providing a report of the outcome to the 
Awards Committee and/or Board.

4.4.3. The Awards Committee and/or the Board may consider additional information, in its discretion, and 
make a decision out of session.

4.5. STAGE FIVE: COMMUNICATION OF OUTCOMES

4.5.1. Following endorsement by the Awards Committee and approval by the Board, successful nominees will 
be sent a letter from the President inviting them to take up the offer to be a Fellow and to attend the 
IPAA Victoria Annual Dinner.

4.5.2. IPAA Victoria will inform nominators of unsuccessful nominations.

4.5.3. Nominators whose nominations were unsuccessful will be notified by the CEO, and feedback may be 
provided to the nominators on request.

4.6. STAGE SIX: AWARDING OF FELLOWSHIP

4.6.1. New Fellows will be inducted as IPAA Victoria Fellows at the Annual Dinner.

4.6.2. If a new Fellow is unable to attend the Annual Dinner, they will be given the opportunity to receive their 
award at an alternative event.

4.7. STAGE SEVEN: REVIEW AND EVALUATION

4.7.1. Following the annual Victorian Fellowship induction, IPAA Victoria will review the process, policies and 
criteria in relation to Victorian Fellowship, in consultation with the Awards Committee and the Board.

5. DEFINITIONS

Ethical standards and integrity: Refer to the IPAA Victoria Constitution 

Financial Fellow: An IPAA Victoria Fellow according to the IPAA Victoria Constitution (2009) and IPAA Victoria 

Fellowship Policy (2018) who has paid their relevant membership fee 

Financial Personal Member: An IPAA Victoria Personal Member according to the IPAA Victoria Constitution 

(2009) who has paid their relevant membership fee 

IPAA Victoria values: Refer to the IPAA Victoria Constitution and IPAA Victoria Strategic Plan 2017-2020 

Public value: The achievement of positive outcomes for society by those working in, and with, the public sector. 

Other defined terms and interpretations are in accordance with the IPAA Victoria Constitution.

6. RELATED DOCUMENTS

IPAA Victoria Constitution 

IPAA Victoria Strategic Plan 2017-2020 

IPAA Victoria Reconciliation Action Plan (2018) 

IPAA Victoria Advancing Women in the Public Sector Framework (2017) 

IPAA Victoria Member Engagement Strategy (2018) 

IPAA Victoria Member Policy (to be confirmed)

7. REVIEW

REVIEW DATE: FEBRUARY 2019

Authorised by: 
THE IPAA VICTORIA BOARD 

30 May 2018


